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NonProfits’ United

Almost everybody enjoys a good come-

back story-the phoenix rising from the 

ashes, the team in last place that ends 

up taking the pennant, the detective 

who comes out of retirement to solve 

a case that baffles the department.  

Members of NonProfits’ United began to 

live our own comeback stories as 2022, 

a year defined by transition, ended on a 

grace note. 

 

Employees who had gone missing during 

the COVID crisis started to come back to the 

workplace, drawn by jobs with purpose. They 

began to return even though they could 

have made as  much  money  collecting 

unemployment   insurance or by working 

in the fast-food industry. Some had gone to 

companies such as Amazon, which offered 

benefits a not-for-profit organization 

either  struggles to provide or simply can’t.  

In the fourth quarter of 2022, we also 

began to see growth return to our sector. 

This started to occur despite very real 

Due to the diligence of our Membership & NPU 
staff, we’ve been able to guide the organization 
through difficult times by not just reacting to 
change but also by anticipating & preparing for it. 

Message From Our CEO

challenges-such as the auto industry’s 

cost increases and lack of parts (due to the 

worldwide disruption of the supply chain), 

as well as the decreases in premiums for 

our workers’ comp insurance practice.  

The numbers describe the landscape: 

NPU has 202 Members in its auto 

insurance program and 148 on its workers 

comp side-but, significantly, we have 

60 Members that currently use both 

programs, a number we hope to see 

rise as the economy smooths itself out.  

“Transition” may be the key descriptor of 

2022. During those 12 months we saw the 

previous two-year trend of the “remote” 

employee take on permanence, as 50 

percent of NPU Members’ workforce opted 

for a hybrid combination of home and office 

or just home as office. 

We saw funding for the majority of not-

for-profit programs continue to stagnate-

in 2010, state and federal money had 

funded about $10 per day per client; in 

2022, that amount remained the same, 
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despite inflation and the inevitable rise of 

the cost of living. Yet by year’s end, we saw 

glimmers of possible improvement on the 

funding horizon-and we hope that by the 

close of 2023, the overall situation will have 

improved. 

In my message last year, I was pleased to 

share that despite the challenges of the 

pandemic and flat financial assistance, 

NPU’s membership had held steady. I’m 

just as pleased to report that we remain 

united, strong, hopeful and, perhaps most 

important, agile. Due to the diligence of our 

Membership and NPU staff, we’ve been able 

to guide the organization through difficult 

times by not just reacting to change but 

also by anticipating and preparing for it. 

I thank you for your continued belief in your 

mission and ours. To our board of directors, 

trustees and to our loyal staff members, I 

can firmly say that together we are indeed 

stronger. 

My gratitude to you all.  

United we stand. 

Jeffrey R. Einhorn 
Chief Executive Officer 
NonProfits’ United 
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Each year-and really, every day-we recognize and thank the partners who, with their far-

reaching influence, experience and  wisdom, help all of us carry out our missions with 

confidence and knowledge. Here’s a list of some of NPU’s invaluable assets: 

• Arthur J. Gallagher:  

Our broker (AJG) 

• Oliver Wyman: 

Our active actuary for both our 

workers’ compensation and vehicle 

pools

• Jill England:  

Our legal counsel

• Wells Fargo:  

Our investment/banking partner 

• Kaku & Mersino:   

Our very accountable CPAs

• Pathward: 

Providers of the financial vehicles for 

our Vehicle Insurance Pool Members

• Sedgwick: 

One of the planet’s leading claims 

management firms. With staff in 

more than 60 United States offices 

and throughout the world, this is 

the company whose Risk Control 

division offers risk management 

consulting to all NPU Members.

Of course, there are countless others 

without whom we will not thrive. 

To all our sincerest gratitude & may our 

partnership remain strong for a long 

time.

Partner Recognition
Annual Shout-Outs
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Insurance for Nonprofits: It’s All About the 
Numbers and Unity 
Even in the often-uncertain universe of insurance, NPU gives  nonprofit 

organizations in California the opportunity to  confidently self-insure through two 

principal programs: our Vehicle Insurance Pool and Workers’ Compensation Pool. 

Vehicle Insurance 

By proactively partnering with our Member-Owners, we see premiums grow  

and losses minimized since risks are managed together. Unity can be a terrific 

bargaining chip!

Workers’ Comp

Our Workers’ Compensation Pool helps Member-Owners prevent injuries, settle 

claims and return employees to their jobs-with a minimum loss of productivity and 

impact on your financial resources. Once again, NPU Members reap the benefits of 

working together and sharing in the savings.

Making & Keeping Our 
Promises

Mission Possible

NPU’s mission for more than three decades has been threefold: to be our Members’ partner, 

vendor and counselor. By engaging in time-tested and re-tested pooled-risk coverage, our 

goal is to help you succeed at providing the help for others to do the same. We firmly believe 

that solid fiscal management is vitally important to achieve these goals. 



Risk Management 
Services 
We meet regularly with Members to 

personally evaluate risk exposure and 

create customized strategies to improve 

safety and efficiency. In addition to our 

team of professional evaluators and 

industry-certified instructors, we offer 

an online safety training platform and 

maintain an up-to-date library which 

Members can freely access to ensure 

your programs are in compliance. 
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Stronger Together 
NPU is a perfect example of strength in numbers. By bargaining from a unified 

position, we’re able to negotiate better premiums and conditions than a not-for-

profit would find by doing it alone. 



Vehicle 
Insurance Pool

BOARD OF DIRECTORS

Mark Shaffer, President (E,F)
UCP of San Luis Obispo/Ride-on Transportation

Laynee Kuhn, Chair (E,N,U)
Paradise Oaks Youth Services

Laynee Kuhn, Vice President (E,N)
Paradise Oaks Youth Services

Mark Shaffer, Treasurer (E,F)
UCP of San Luis Obispo/Ride-on Transportation

Adam Sisson, Vice-Chairperson (E,A)
Habitat for Humanity of Greater Los Angeles

Adam Sisson, Treasurer (E,A)
Habitat for Humanity of Greater Los Angeles

Katharyn Muniz, Secretary (E,F,U)
Orange County Coservation Corps

Kitty Wilson, Secretary (E,N)

Trevor Kale (E,F) 
Chrysalis

Steve Ramsey (F,A)
PSW

Maryanne Hayashi (N)
Central City Action Committee

Michael LaPerche (A)
PRIDE Industries

Gloria Reyes (A,N)
Abrazar, Inc.

Maryanne Hayashi (N)
Central City Action Committee

Adam Sisson (E,A)
Habitat for Humanity of Greater Los Angeles

Gloria Reyes (A)
Abrazar, Inc. 

Nanette Fowler (A,U)
Shores of Hope

Grace Malson (F,N)
Paradise Oaks Youth Services

Alice Tapley (A,U)
Yolo Employment Services

Alice Tapley (A)
Yolo Employment Services

Trevor Kale (F)
Chrysalis

E = Executive Committee
F = Finance Committee 
A = Audit Committee

N = Nominating Committee
U = Underwriting Committee

BOARD OF TRUSTEES

Workers 
Compensation Pool
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The first of its kind in California, our Vehicle 

Insurance Pool brings stable rates and 

risk management services to a volatile 

industry. We were born during a crises of 

unpredictable insurance rates in the 1980s. 

We have gained strength and pritected our 

member-owners ever since. 

 

Today, our cooperative program has more 

than 200 members and $6.8 million in net 

assets. 

 

We help nonprofits reduce premiums and 

loss-related expenses, which allows our 

member-owners to focus greater resources 

directly on their missions. 

 

Membership applications are open to any 

California 501 (c)(3) that owns or leases at 

least one vehicle. 

Range of Coverage:

 ■ Vehicle Liability Up to $10 Million

 ■ Physical Damage

 ■ Uninsured & Underinsured Motorist

 ■ Rental Reimbursement

Plus:

 ■ Premium Financing

 ■ Flexible Liability Deductibles

 ■ Expert Claims Settlement

 ■ Driver Training Programs 

Deliverables
Vehicle Insurance Pool
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Coverage & Limits
Vehicle Insurance Pool

Optional Excess 
Coverage limits 
reinsured through 
Great American 
Insurance Company

$500,001-$5 Million 
Reinsured through 
Great American 
Insurance Company 
and Everest 
Reinsurance Company

NPU-VIP self-insures 
the 1st $500,000 of 
every claim

TO
TA
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$10 MILLION

$5 MILLION

$500,000
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2022 Financial Profile
Vehicle Insurance Pool

Statement of Net Assets

Statement of Revenue & Expenses 
& Changes in Net Assets

Audited Financial Statements are available upon 
request from NPU

Assets

Revenue

$14,057,982

$7,920,686

2021

2021

Liabilities

Expenses

$7,282,365

$6,566,838

Net Assets

Surplus

$6,775,617

$1,353,848

$6,702,320

2022

$6,851,563

-$149,243*

*Investment Losses

$18,716,124

2022

$12,089,750

$6,626,374



11

Pool Membership
Vehicle Insurance
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Group Deliverables
Worker’s Compensation

Our Workers’ Compensation Group is the 

first of its kind for California nonprofits- a 

self-insurance group for the health and 

human services company.  

Founded in 2004, the group is evaluated  

twice annually through actuarial analysis to 

certify the pool is at the central estimate/

undiscounted expected level-confirming 

the group’s presence within regulations 

mandated by the Department of Industrial 

Relations,  Office of Self-Insurance Plans. 

 

Membership applications are open to any 

California 501 (c)(3) with a primary function 

of providing social services (NAICS code 

624***) or paratransit services (NAICS code 

458***).

Broaad Coverage for Nonprofits:

 ■ First dollar coverage to statutory

 ■ $2 million Employer’s Liability

 ■ Employees & Volunteers

 ■ Expert Claims Settlement

 ■ Free Nurse Triage program

 ■ Extensive Medical Provider Network 

including Kaiser On-the-Job

Loss Control Services:

 ■ Online Safety Training

 ■ On-site Safety Assessment

 ■ Seminars and Workshops
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Group Coverage
Woker’s Compensation

Statutory Coverage 
from Safety National 
above $750,000

NPU-WCG  self-insures 
the 1st $750,000 of 
every claim

TO
TA
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STATUTORY

$750,000
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2022 Financial Profile
Worker’s Compensation Group

Statement of Net Assets

Statement of Revenue & Expenses 
& Changes in Net Assets

Audited Financial Statements are available upon 
request from NPU

Assets

Revenue

$112,305,237

$23,823,261

2021

2021

$100,165,764

$9,739,529

2022

2022

Liabilities

Expenses

$63,206,060

$18,150,827

$60,062,507

$18,735,449

Net Assets

Surplus

$49,099,177

$5,672,434

$40,103,257

-$8,995,920*

*Investment Losses
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Workers’ Compensation Group Membership
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Workers’ Compensation Group Membership



610 Fulton Avenue, Suite 200 
Sacramento, CA 95825 

Tel: (800) 442-4742 
Fax: (916) 880-5251 

 
info@nonprofitsunited.com 

nonprofitsunited.com


